
  

February   Agenda   
Regular   Meeting   of   Trustees   

  
The   regular   meeting   of   the   Board   of   Trustees   of   School   District   #35   has   been   scheduled   for    Wednesday,   
February   16,   2022    at    6:00pm    in   the   District   Board   Room   and   via   Zoom   for   those   that   are   unable   to   attend   in   
person .     (All   policies   can   be   found   at   www.gallatingatewayschool.com.)   
  

Call   to   Order   
  

Pledge   of   Allegiance   
  

Presiding   Trustee’s   explanation   of   procedures     
  

Public   Comment-   Non   Agenda   Items -   Sign   in   sheet   
  

Consent   Agenda   
Finance :   Warrants;   Operational   Budget   by   Object   Code;   Cash   Reconciliation;   Student   Activity   Account   
Transfers   &   Closeouts;   checking   account   signatures    Personnel :   Hire:   Classified/Certified   Substitutes   
  

Superintendent’s   Report   
Financial   Report   

  
Covid-19   Update/Report   

  
New   Business   
Discussion   Items:     

Preliminary   FY22   budget   discussions   
Professional   Development   for   Board   
Discuss   dates   for   IBB   

  
Action   Items:     

Discuss/Approve   Ballot   Language   for   May   3,   2022   Election   
Consider   Hire   of   District   Clerk   
Discuss   and   consider   IBB   representatives   
Revise   motion   from   prior   Board   Meeting:    Re   -   paraprofessionals   to   classified.   

  
Next   Meetings:      

Special   Committee   Meeting-   March   4,   2022   @   10am-   agenda   setting   
Regular   Meeting-    March   9,   2022   @   6pm   
  
  
  

Adjournment   

“The   Gallatin   Gateway   School   community   empowers   our   students   to   take   responsibility   for   their   learning   so   they   may  
achieve   their   individual   potentials   as   lifelong   learners   and   productive   citizens.”   



  
Excerpt   from   GGS   Policy   #1441-   Audience   Participation     
  

Audience   Participation   
  

The   Board   recognizes   the   value   of   public   comment   on   educational   issues   and   the   importance   of   involving   
members   of   the   public   in   its   meetings.    The   Board   also   recognizes   the   statutory   and   constitutional   rights   of   the   
public   to   participate   in   governmental   operations.    To   allow   fair   and   orderly   expression   of   public   comments,   the   
Board   will   permit   public   participation   through   oral   or   written   comments   during   the   “public   comment”   section   
of   the   Board   agenda   and   prior   to   a   final   decision   on   a   matter   of   significant   interest   to   the   public.    The   
Chairperson   may   control   such   comment   to   ensure   an   orderly   progression   of   the   meeting.      
  

Individuals   wishing   to   be   heard   by   the   Chairperson   shall   first   be   recognized   by   the   Chairperson.    Individuals,   
after   identifying   themselves,   will   proceed   to   make   comments   as   briefly   as   the   subject   permits.    The   Chairperson   
may   interrupt   or   terminate   an   individual’s   statement   when   appropriate,   including   when   statements   are   out   of   
order,   too   lengthy,   personally   directed,   abusive,   obscene,   or   irrelevant.    The   Board   as   a   whole   shall   have   the   final   
decision   in   determining   the   appropriateness   of   all   such   rulings.    It   is   important   for   all   participants   to   remember   
that   Board   meetings   are   held   in   public   but   are   not   public   meetings.    Members   of   the   public   shall   be   recognized   
and   allowed   input   during   the   meeting,   at   the   discretion   of   the   Chairperson.   
  
  
  

Cross   Reference: 1420 School   Board   Meeting   Procedure   
  

Legal   Reference: Article   II,   Section   8,   Montana   Constitution   –   Right   of   participation   
Article   II,   Section   10,   Montana   Constitution   –   Right   of   privacy  
§§   2-3-101,   et   seq.,   MCA Notice   and   Opportunity   to   Be   Heard   

  
Hi   there,   

  
You   are   invited   to   a   Zoom   webinar.   
When:   Feb   16,   2022   06:00   PM   Mountain   Time   (US   and   Canada)   
Topic:   Regular   or   Special   Meeting   of   the   Trustees   

  
Please   click   the   link   below   to   join   the   webinar:   
https://us02web.zoom.us/j/81405516323?pwd=bWlCYkttVUtUa1ExQ1YwT3hrK2hpQT09   
Passcode:   8S6xPA   
Or   One   tap   mobile   :     
     US:   +13462487799,,81405516323#,,,,*168451#    or   +16699006833,,81405516323#,,,,*168451#     
Or   Telephone:   
     Dial(for   higher   quality,   dial   a   number   based   on   your   current   location):   
         US:   +1   346   248   7799    or   +1   669   900   6833    or   +1   253   215   8782    or   +1   312   626   6799    or   +1   929   205   6099   
or   +1   301   715   8592     
Webinar   ID:   814   0551   6323   
Passcode:   168451   
     International   numbers   available:   https://us02web.zoom.us/u/kHXKiOFyd   

  
  
  

Zoom   procedures:   
1. Login   details   are   on   the   district   website--    See   District   Calendar   
2. Please   ensure   your   mic   is   muted   until   called   upon   by   the   Chair   
3. Public   Comment   is   accepted   two   times   during   the   meeting:     

a. During   non-agenda   public   comment   for   items   not   on   the   agenda   
b. When   the   Chair   opens   it   for   public   comment   as   determined   appropriate   

4. To   participate   from   a   mobile   device   or   computer:    
a. Please   use   the   “Raise   Hand”   button   under   “Participants”   button   at   the   bottom   of   your   screen   
b. Once   called   on   please   unmute   yourself   to   provide   comments   

5. To   participate   from   a   phone   when   dialed   in:     
a. *9   to   raise   and   lower   hand   for   public   comment   
b. Once   called   on   please   press   *6   to   unmute   yourself   to   provide   comment   

  
  

“The   Gallatin   Gateway   School   community   empowers   our   students   to   take   responsibility   for   their   learning   so   they   may  
achieve   their   individual   potentials   as   lifelong   learners   and   productive   citizens.”   

https://www.gallatingatewayschool.com/Calendars/index.html




































































SUPERINTENDENT REPORT 

Facilities 

• Core has been on campus 3 times — finished the system controller, has replaced 3 unit controllers in classrooms.  

We still have heating issues in the 4th grade classroom, the 8th grade classroom, and the Music room.  The classes 

in the “new” addition will need all new units to solve the overheating problem. 

• Have not brought in a plumber to look at the pipes in the 1st grade classroom and the learning lab. 

• Our Radon detectors had an alert in the 1st grade classroom, so we ventilated the classroom.  Snow had blocked 

the fan from expelling the air.  Now, I check the venting fan on a regular basis to prevent that.  Students and staff 

were not in harms way. 

Safety 

• PLC on the 18th includes all staff training on bleeding and run/hide/fight 

• Incident that occurred the week of Feb 7 — Sheriff Department investigation found no reason to believe there was 

danger to any students or staff at any time.  It was a poor choice of words to express anger.  All parties involved are 

taking the appropriate steps to ensure that the student makes better choices. 

• Held first “real” fire drill, evacuated students to the Post Office.  We believe the Post Office, while inconvenient, has 

the best space for reunification and visibility.   

Leadership, Communication, Collaboration 

• Have not held a Superintendent’s Discuss and Cuss in several months.  I am looking forward to holding one soon, 

• ANB Spring report has been submitted and is attached to this report. 

February 14, 2022 

•Supt. Happenings 

• 3 IEP or 504 Meetings 

• 3 parent meetings 

• Had 3 EPAS Conferences, 1 

Observations 

• Attended the SpEd Coop Board 

Meeting 

• Attended meeting with MSU 

Education Dept re: Club Interns 

• Attended Meeting W/YMCA Re 

Later Gators 

• Attended Meeting regarding 

Maintenance of Effort for 

Special Education 

• Attended County meeting on 

Elections and Budget 

Theresa Keel 

Strategic Goals 

Individual Student Success 

• YMCA Later Gators Began today, Feb 14! 

• Congratulations to Lydia Black for winning the Schoolwide Spelling Bee 

• 100th Day parade and problem — Over 20 kids in 3-8 won extra recess with the 
100th Day math problem 

• Unfortunately, our middle school social studies texts are on backorder due to 
labor shortages and supply chain issues 

• Math 3-8 providing after school tutoring to help students 

• Later Gators began on Feb 14 

• Continuing our partnership with MSU with Book Club and Tech Club — started 
Feb 7 

• Interim Assessments for SBAC are scheduled for the last week in February.  This 
is a great way to see where we stand prior to the real SBAC in May. 

Staff and Volunteers 

• Big thanks to all who helped with the 8th Grade Spaghetti Dinner! 

• Mr. Parsch has been working weekly with students on Math facts after school 

• Huge Thank you to the Foundation for the amenities that will help our teachers 
and staff — a Cricut, Poster Making Machine, the rest of our sound system and a 
new teacher refrigerator.   

 

 



Other School Operations 

 

Transportation 

• See Attached Report 

• Mr. Lee’s bus has been in the shop with electrical issues — Had to move the bus from one mechanic to another, due 

to the shop not having mechanics available. 

 

 

Food Service 

• See Attached Report 

• We are working hard to get a good picture of real operation costs, now that we are fully staffed.  The cost of food is 

increasing, which will greatly change our food service budget. 

• For next year, the “school store” which we use as storage will be emptied to provide space for more food storage, so 

we can use more commodities to lower food prices.  Freezer space is still an issue. 

 



Enrollment Summary 

Grade Total Boys Girls OD 

K 19 9 10 2 

1 17 11 6 3 

2 16 11 5 5 

3 16 6 10 4 

4 19 11 8 3 

5 17 8 9 3 

6 17 11 6 2 

7 18 10 8 5 

8 21 8 13 4 

Total: 160 85 75 31 

Enrollment  2/1/2022 
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